
  The theme for this Capital Stewardship

Campaign is “Dreams and Visions”. When

God’s Spirit is poured out on the people,

they will “dream dreams and see visions”

according to the prophecy of Joel (2:28).

Moving past our current financial

constraints so that we can continue to do

the important work of ministry is the great

challenge God is placing before us.

   The Campaign Leadership Team will be

contacting many of you asking for help with

various tasks and inviting

you to attend gatherings

across the congregation.

When you are contacted in

this effort, I hope that you

will respond positively.

 Please be in prayer for the

church at this time and

about your own

participation in this

program.  By participating,

you will have a positive and

lasting impact on the

present strength and future growth of APC.

We need your help!

   Giving thanks to God for the labors and

faith of those who have gone before, I am

confident that through us, God will

continue to build up the body of Christ in

this place.

        Grace and Peace,

                    Ollie Wagner,
                                Pastor

Dear Friends,

   APC’s facilities are the  “mission

headquarters” for our congregation in many

ways.  The building is used every day of the

week—morning, afternoon, and evening.

It is a wonderful space in which to

fellowship, grow, worship, and serve.  You

may know that the building was built in

three major phases. Each phase added to

our square footage and capacity to provide

enhanced ministry.  So too did each phase

leave residual building debt.  The $2 million

of debt we now carry is not

only the third largest

operational expense of the

church, it is an expense we

simply cannot sustain

given our depleting cash

reserves.   What’s more,

our debt is holding us back

from expanding in witness

and service to Christ.

   For this reason, the

Session has decided to

conduct a three-year

Capital Stewardship Campaign with the

vision of retiring (or significantly reducing)

our $2 million of building debt.  That vision

will be set before our church family in many

ways during the upcoming weeks.  To do

this well, we need hundreds of helpers!

Through direct involvement, every member

of the congregation will be given an

opportunity to grasp the vision and

participate in its fulfillment.
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Upcoming
“Dreams and Visions”
Campaign Events to
Be in Prayer About

Vision Awareness Sunday

- April 19, 2009

Join this special worship   service
to learn more about “Vision and
Dreams”

Vision Awareness
Gatherings

- April 20 - May 3, 2009

Large and small group
gatherings designed to share
thoughts, learn, and pray about
moving forward in faith

Prayer Vigil

- April 25, 2009 every hour  from
6:00am until 6:00pm

You will have an opportunity to
pray for your church and the
concerns of our congregation

Ministry Emphasis
Sunday

- May 3, 2009

Learn how APC is responding to
the call to minister in Christ’s
name

Commitment Service
Sunday

- May 17, 2009

A time to celebrate and respond
to the work of Christ in our lives

First Fruits Service
Sunday

- May 31, 2009

Responding to God’s call through
a beginning gift and setting the
course

Our Leadership Team

Campaign Coordinator: Sheryl Wentworth acts as a liaison between all the
Directors, pastor, Campaign Director, and consultant throughout the campaign.  Sheryl
is particularly tasked with organizing lists of names for volunteers and special lists as
needed for unique groups throughout the campaign program.

Campaign Directors: David & Anne Dantzler are the lay leaders of the campaign
who will coordinate the work of the Leadership Team and inform the congregation of
progress.

Advance Cultivation Directors: David & Elizabeth Semones,
Tom Denham & JoAnne Roesner, Ben & Alicia Tollison, Bill & Melissa Prigge,
Mike & Anne Mahone, Ted & Betty Lynam, Stacy & Robyn Guy,
Phil & Mary Busman, Tom & Karen Attaway, Duane & Nancy Lofdahl,
Tom & Marian Cunningham will organize and cultivate above average commitments,
providing support for the campaign.

Vision Awareness Directors: Morris & Jennifer Estes, Brett & Nell DeVore
will lead and implement a church-wide effort to share information and encourage prayer
for the program.

Ministry Emphasis Directors: Ray & Chrinstina Appen, Jim & Mary Dantzler,
Tom & Polly Hyatt will coordinate a program to educate the congregation about the
ongoing ministries and mission of the church.

Spiritual Life Directors: A.G. & Gayley Crockett, Pat & Nancy Chisolm,
Charles & Cissy Moriarty will organize and implement a time of prayer to lay the
spiritual foundation for the campaign.

Children/Youth Directors: Hudy & Augustine Mulia, Brian & Laura Moore
Nelson & Ashley Guzman will lead in tithing education and ensure that the children
and youth of the church take an active part in the campaign.

Hospitality Directors: Alan & Nancy Crowell, Hal & Marianna Raffensperger,
Jane Agnew will be responsible for planning and implementing fellowship gatherings
throughout the campaign.

Communications Directors: Carol Bybee, Brooke Dennis, Katie VanBrackle,
Tyler Jones will coordinate campaign publicity and inform the congregation of the
meaning and message of the program through print, presentation, and web site.

Mailing Directors: Jim & Louise Kennedy, Don & Sue Blaine will coordinate all
materials, mailings and other information used during the campaign.

Commitment Directors: David & Michelle Burton, Mike Marcin will lead in
providing contacts to homes to receive commitment responses.

Follow-Up Directors: Tyler & Lee Jones, Sam & Molly Elkind,
Rich & Kelly Vandever will provide support throughout the three-year giving period
and involve new members as they join.

   Franklin ‘Zip’

Long is a Senior

Consultant in the

Church Division

of Cargill

Associates, a

national stewardship development firm

dedicated to raising funds for churches and

organizations.

   As a pastor and consulting pastor, ‘Zip’

has raised more than $60 million in

charitable giving, working with Baptist,

Catholic, Episcopal, Lutheran, Methodist,

Nazarene, Orthodox, and Presbyterian

churches. His focus with each church begins

with a conviction of the strong connection

between stewardship and spirituality.

   An ordained pastor in the United

Methodist Church, Rev. Long earned the

Master of Divinity degree from Emory

University in Atlanta. Before joining Cargill

Associates, he was a local church pastor

over 22 years. Franklin’s ministry has

included a wide range of leadership

experiences in stewardship with more than

70 churches across 21 states and two foreign

countries.

   ‘Zip’ and his wife Nada, live in

Lawrenceville, Georgia. They have four

grown children, and one grandchild.

Our
Consultant



D r e a m s  &  V i s i o n s

   The Mission Statement of APC

proclaims, “We are a Christ-centered family

of believers committed to growing spiritually,

worshipping joyfully, and sharing God’s love

daily.”

   Today, though barely two decades old,

APC has accomplished much in Christ’s

service. With 1,000 members and an annual

operating budget of $1.2 million, our

ministries are many and diverse.  Countless

lives are impacted every day by the life and

work of this congregation, and for that, we

give thanks to God!

   Since being chartered in 1987, APC has

grown dramatically, which has resulted in

many opportunities and created a few

challenges.  From our earliest days, the

physical constraints of our facilities have

posed the greatest obstacle to our ability to

develop the important mission and ministry

of this particular congregation.  By the grace

of God, we have confronted this challenge

by finding creative solutions for the design

and use of our three phases of construction,

as well the related financing.  Today, we

enjoy attractive, large, well-maintained, and

fully-accessible buildings, which are critical

to many, many of our programs and

ministries.  They are used morning, noon,

and night seven days a week by our

congregation, as well as the larger

community.  Not only does this space allow

us to worship, study, and have fellowship

“I will pour out my spirit on all flesh . . .  your old shall
dream dreams and your young shall see visions.”

~ Joel 2:28

“Dreams and Visions”
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together as a congregation, but also, APC

hosts a large Day School, multiple scout

troops, the Lionheart School, several AA

groups, AL-ANON, Families Anonymous,

and the local Rotary Club each week.

   Having been blessed in so many ways, we

must be faithful stewards of our “mission

headquarters” where so many good things

continue to happen.  This includes reducing

our mortgage indebtedness.  With each phase

of construction, we have had a residual debt,

which now totals approximately $2 million,

which matures with a “balloon payment” in

June of 2010.  When the education building

was completed in 2003, the expectation was

that another capital (or debt reduction)

campaign would be necessary in 2006 or

2007.  However, those plans were affected

by the change in pastoral leadership.  Even

though we find ourselves in uncertain

economic times, it is necessary for us to deal

with this issue now so that our current

ministries can continue to develop.

   Our goal in this campaign is to reduce

as much of the $2 million mortgage

debt as possible by 2012.  Though less

visible, it is no less important than the three

prior phases of construction!  Our leadership

has planned well.  We have been able to meet

our financing costs (i.e., interest payments

and operating expenses) because through

proper planning we had relatively large

financial reserves.  However, those reserves

have been significantly diminished during

the last few years.

   At present, our mortgage payments,

including principle and interest, total

$197,000 per year.  In 2009, this is 16% of

annual operating budget, which, for a church

our size, is burdensome and an impediment

to our ability to meet other needs.

   Our plan with this “Dreams and

Visions”campaign is to address the current

mortgage circumstance by doing what we

can to reduce our mortgage principal.  In

celebrating our past and looking to our

future, and addressing present needs, we

are confident that we will continue to discern

God’s call and claim God’s promise for APC.

While we may not be able to eliminate the

entire debt, every dollar of principal

reduction will be a dollar that can be used

for ongoing ministry.  By the power of God’s

Spirit, just imagine what we might

accomplish if we had an additional $197,000

every year to spend on mission projects,

additional staff, or programming!

x

What is the amount and current status of APC’s
 mortgage debt?
   The outstanding principal amount owed is just over $2 million.
The current interest rate is 5.96%, which results in a monthly
mortgage payment of $16,425 (or $197,100 per year).  The
mortgage is structured so that the outstanding balance is due to
be paid in a “balloon payment” in July 2010.

When was this debt incurred?
   Between 1987 and 2003, APC built three buildings and conducted
a capital campaign in connection with each phase of construction.
While each campaign was successful, we also borrowed money
to fund construction of each of the three buildings.   At each
phase of development, our space needs exceeded our financial
means to pay for construction without incurring debt.  When the
education building was completed in 2003, the total debt was
$2.4 million.

How are mortgage payments made now?
   Mortgage payments are included as part of the annual operating
budget.  In fact, the mortgage payments account for 16% of our
2009 budget and are the third largest expense item, behind
personnel costs and ongoing property expenses.  As the result of
prudent planning years ago, capital reserves were established to
help fund the mortgage payments as our other ministry expenses
grew.  For several years now, we have had an annual deficit of
approximately $120,000, which has been funded using the capital
reserves.

Why are we addressing this issue now?
   Since completing the Education Building in 2003, we have
known that another capital campaign would be necessary in order
to pay off the mortgage.  In fact, we are precisely where we
planned to be – with one significant exception.  The original plan
was to conduct this campaign in 2007.  However, when our senior
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pastor moved to Texas in late 2006, the original plan was altered.
The Session realized that it would be difficult to conduct an
effective capital campaign during a transition in pastoral
leadership.  Now that the transition has been successfully
completed, we must now deal with the debt.

Is it possible to delay this campaign until the
economy improves?
   We cannot delay addressing this issue, even during a recession.
Our capital reserves will be depleted by the time that the balloon
payment is due in July 2010.  While new mortgage financing
will be required in 2010, we must significantly reduce the amount
of our annual mortgage expense in the next few years or risk
impairing vital ministries and programs.  The only way to
accomplish this is to eliminate or pay down the mortgage principal
in a meaningful amount.

What are the financial goals of this campaign?
   This is an especially challenging time, which makes it difficult
to set a precise financial goal.  Accordingly, our goal is to reduce
as much of the $2 million mortgage debt as we possibly can by
2012.  Therefore, we are asking for 3-year financial commitments
that will be used specifically for this purpose.

Should I reduce the amount of money that I give to the
Operating Fund to make a commitment to this Capital
Stewardship Campaign?
   No. It is imperative that APC’s operating budget continues to
be funded at current levels.  Financial support for our debt
reduction should be “over and above” annual giving during the
three years of this campaign.  The very reason for conducting
this campaign now is to preserve our ability to meet and,
hopefully, grow our mission and ministry.  Obviously, any
reduction in financial support of ongoing operations would be
contrary to this fundamental goal.

   First, APC needs you to pray.  In Joel

2:28 God promises, “I will pour out my spirit

on all flesh . . .  your old shall dream dreams

and your young shall see visions” (Joel 2:28).

Let us join in prayer for God’s spirit to richly

bless us.

- Pray for God’s will to be done in our church

How you can help! - Pray for unity and love among our
   members and friends

- Pray for faith to trust in God and follow
   where God leads

- Pray for our church leaders

- Pray for your own personal gift and sacrifice

   Second, APC needs your

participation in this Capital

Stewardship Campaign. Our campaign

will focus on paying down as much of our

debt as possible.  With a willing spirit and

cheerful heart, make a commitment to

support this important step in the journey

of this congregation. Many will be asked to

serve and work on the campaign in some

capacity. Please respond joyfully and

willingly participate in Dreams and

Visions.


